                                 FOREST LAKES DOMESTIC WATER IMPROVEMENT DISTRICT

WORK SESSION

   December 15, 2016
          The Forest Lakes DWID Work Session was called to order by Chairman Lou St. Germain at 10:00 am at The Water District Office. Present were Board Members: Paul Studer, Sally Rottier, and Ray Grimmett. Ms. Hume present telecomm. Staff Members present was Grant Cooper and Amy Belch.
1. Discussion of Fire Hydrant Agreement between FLFD and FLDWID
Mr. Cooper reports Mr. Rodriguez does not have an issue with FLDWID taking over the purchase of fire hydrants in the future. Mr. Rodriguez will present it to his board members. Mr. Studer suggest FLDWID and FLFD both be present when performing any testing. Mr. Studer suggest Mr. St. Germain write a letter to Mr. Rodriguez. 
2.        Discussion of Slats in Fencing around the Yard
           Mr. St. Germain suggest to Mr. Cooper to get pricing on slats. Mr. Studer suggest splitting the cost with customer after FLDWID gets the pricing. Mr. Grimmett recommends getting slats and installing ourselves. Mr. Cooper stats he will get pricing for slats and he will also call Liberty Fencing.

3.        Discussion of Washington D.C. for Best Tasting Water
           Ms. Rottier suggest sending Mr. Cooper to the RWAA Rally in Washington D.C. in February for best tasting water. Ms. Hume expressed her concern of not wanting to send Mr. Cooper to Washington D.C. Mr. St. Germain would like a signed agreement from Forest Service before sending anyone to Washington D.C. for best tasting water. 
4.       Discussion of Christmas Party

           Ms. Hume suggest moving the Party until summer time when all board members are in Forest Lakes. Ms. Rottier suggest tabling until summer agenda. Mr. Studer thought FLDWID had already had the Christmas Party for 2016. Mr. Cooper states FLDWID is one year behind in Holiday Parties. Mr. St. Germain states FLDWID will put it on the agenda in the summer time.
5.        Discussion of Priority 8 inch main to be replaced next
           December 20, 2016 Mr. Cooper is doing a walk through with the County of Coconino do discuss the next upgrades to Forest Lakes water lines. Mr. Cooper recommends upgrading the system in 4000 feet increments. Mr. Cooper reports with the water leaks happing it is the pipes that was installed in 1970’s.
           Mr. Studer suggest after gathering all the data from Coconino County and documenting the walk through, Mr. Cooper should consider changing the 5 year plan. Mr. Cooper suggestion is to back out the footage from the cul-de-sacs that are less than 700 feet on the upgrades in the five year plan. Mr. Studer recommends putting in an explanation to the 5 year plan on why FLDWID has changed the plan. Mr. St. Germain states to Mr. Cooper to push Tetra Tech to complete the map prior to next board meeting. Mr. Cooper explains he has sent the pictures to Tetra Tech and waiting for Tetra Tech to put into a PDF form for my approval. 
6.       Discussion on the Errors in Billing
           Mr. Cooper explains Ms. Belch came on full-time at the end of December 2015 after no one being in the office for 3 weeks. Ms. Belch tried to catch up all the accounts in a matter of days while still trying to learn the system. In February 2016 United Postal service in Overgaard Arizona lost more than half of the bills in transit which caused chaos for the office. In October 2016 Caselle software was showing only 853 customers. Ms. Belch contacted Caselle software support. Ms. Fraley explained to Mr. Cooper and Ms. Belch that FLDWID had been doing the billing process incorrect. Ms. Fraley explained to Ms. Belch to read the meter in the same month as you send the billing out. Mr. Cooper explained it to Mr. St. Germain and Ms. Belch sent the billing out. In December Ms. Belch received several phone calls from some customer’s explaining they had the water turned off and they were still showing usage. Ms. Belch contacted Mr. Cooper right away and then contacted the Read Center and Caselle Software. Mr. John from Read Center explained to Ms. Belch that the reads from September got pulled in from Caselle. Ms. Fraley backed out the numbers for the month and suggested to Ms. Belch to input numbers manually. Mr. Studer suggest going over billing with a fine tooth comb with Mr. Cooper and if billing has to go out late than the billing goes out late. Mr. St. Germain states if billing goes out late no customers will receive a late fee and a publication will be sent out to all customers. Mr. Studer recommends reviewing and modify billing prior to sending out billing. Mr. Cooper and Ms. Belch agree with all changes to billing going forward. 
                                                               Mr. Lou St. Germain Closed meeting at 11:10am. 
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